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Law Firm Succession
Worth Planning For

By the time David retired from his AmLaw 100 firm after a 38-year
career, he had spent two years transitioning his $6 million book of
business to younger partners his clients had come to know and trust.

Now he advises law firms how to replicate this achievement by
tackling entrenched obstacles to succession, such as compensation
systems that discourage it. A sought-after speaker at partnership
retreats, David tells a powerful story of migrating his practice to the
next generation, thus ensuring service continuity for his clients, out of
gratitude to his firm and his partners for sustaining him through a
catastrophic personal tragedy.

Recent Appearances

Featured speaker at ALM Roundtable on Planning Retirement
Succession at Large and Midsized Law Firms (ALM General
Counsel Conference Midwest, presented on April 17, 2024)

Crafting an Effective Succession Plan (Association of Legal
Administrators Legal Management Talk Podcast, presented
on April 19, 2024)

Tackling the Biggest Challenge for Law Firms: Succession
Planning (ALM Pro Webinar, presented on April 25, 2024)

Succession Planning Is Strategic Planning
(On the Record Podcast by Furia Rubel, June 2024 edition)

Law Firm Succession Planning with David Wood
Counsel to Counsel Podcast, presented on June 11, 2024)

Getting Retirement Right and Thinking Differently About
the Future (Lawline Continuing Legal Education Program,
presented on June 26, 2024)

Succession Is a Fact of Life For Every Lawyer
(This Legal Life Podcast, August 2024 edition)

Featured speaker, ALM Roundtable on Disruptive
Succession Strategies for Midmarket Law Firms

(ALM General Counsel Conference Southwest, presented
on September 19, 2024)

Presenter, PipelinePlus Managing Partner Roundtable
(Santa Monica, CA, presented on October 8, 2024)

Presenter, PipelinePlus Managing Partner Roundtable
(Birmingham, AL, presented on October 25, 2024)

Online

David Wood Consulting Blog
https://davidwoodconsulting.com/blog

David Wood posts on Linkedin
https://linkedin.com/in/davidwoodconsulting/

Recent Publications

Succession Planning: Getting Retirement Right
(Business of Law Digest, February 2024 edition)

Clients Demand Transparency into Law Firm Succession Plans
(Business of Law Digest, April 2024 edition)

Retirement Succession Can Hedge Against the Risks of Lateral
Partner Acquisition (ALM Marketing the Law Firm Newsletter,
April 2024 edition)

Prospective Partners Ask Small and Midsized Firms Tough
Questions About Succession (ALM Accounting and Financial
Planning Newsletter, May 2024 edition)

Clients Have All the Leverage in Law Firm Succession Planning
(Bloomberg Law Insights, May 17, 2024 edition)

A Founder’s Mindset Can Hamstring A Law Firm's Succession
Planning (Legal Business World, May 2024 Issue)

Succession Planning: Should Law Firms Regulate When and
How Partners Retire? (Business of Law Digest, June 2024 edition)

Succession Is Inevitable - Good Succession Planning Is Not
(The American Lawyer, July 26, 2024 edition)

What's In It For Me? Compensation Issues Often Doom Law Firm
Succession Planning (Business of Law INSIDER, August 2024
edition)

Building a Prosperous Future for Law Firms with Succession
Consultant David Wood (JD Supra, August 5, 2024 edition)

Frustrated With Your Firm’s Succession Planning? (Association
of Legal Administrators Legal Management Magazine, September
5, 2024 edition)

When Retirement Is a Taboo Subject, Succession Planning Is
Doomed (Business of Law INSIDER, October 2024 edition)
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